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 Software Development Moves from a Craft to an Engineering Discipline




 This equipment vendor needed to move from a traditional waterfall approach to an agile way of working.

They decided to engage with Ivar Jacobson International (IJI) to assist them with their agile transformation.

IJI was chosen because of its expertise in large-scale agile transformation and its thought leadership. SEMAT’s Essence and IJI’s sustainable change model were central to the equipment provider’s agile transformation strategy and success.
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