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 Learn the Agile Way to Do Use Cases




 Spanish Translation

use-case 2.0 provides an adaptable, lean and scalable approach

Use-Case 2.0 is ideal to work with Agile frameworks like Scrum at Scale, Disciplined Agile and SAFe. You see the big picture and help your teams understand how a system will be used, and the value it will provide to its users and other stakeholders.

everything from user stories but more

Use-Case slices reinforces agility incrementally – stop throwing away everything when you go from release to release – grow it and add more with use case slices.

use-case 2.0 solves many common challenges:

	 
	Never lose sight of the big picture when working with  Use Cases. Zoom in to the precise level of detail needed. Unlike User stories which can create a wad of documents that a) don’t support your way of working and b) are lost and irrelevant once the system is live
	 
	Use-Case slices reinforces agility incrementally – stop throwing away everything when you go from release to release – grow it and add more with use case slices
	 
	With Use-Case 2.0 you have an auditable requirements spec at the end, rather than just a huge pile of story post-it’s in the garbage bin
	 
	See the big picture and help your teams understand how a system will be used, and the value it will provide to its users and other stakeholders
	 
	Use cases help you bind together the whole life cycle – from design to testing – See the whole picture but don’t lose the details so you can set priorities
	 
	Use Cases allows for better documentation and communication between all groups
	 
	Well-written Use Cases provide insightful guidelines for the design of test cases and user manuals of the system or product
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