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Creating winning teams. 

  

Packaged Services 
Agile Assessment 

Assess team principles 
and practices 

 
Gap Analysis 

Analyze project status and 
identify process risks and gaps 

 
Practice Improvement 

Adopt and adapt practices to 
address process risks and gaps 

 
What You Get 

Agile Essentials Card Deck 
A unique reference and 
tool for agile adoption. 

 
Supplementary Material 

Access to electronic materials 
including slideware and 

supporting practice resources. 
 
 

Agile Essentials Health-Check 
Surface hidden gaps and opportunities to optimize performance. 
 
When facing complex challenges, even the best agile teams can 
struggle to cover all the bases and ensure something doesn’t 
fall through the cracks.  Retrospectives help the team reflect on 
known experience and address identified challenges, but can 
easily help identify missed gaps, deficiencies, dependencies, 
risks and opportunities that are not immediately visible to the 
team. 
 
Approach: Packaged Service offering (2-5-Days, depending on team 
size, experience and challenge complexity). 

Description 
This health-check packaged service holds a mirror up to the team, 
to help them assess their levels of agility, identify any gaps in 
their agile practice armory, and enable them to fill these gaps to 
optimize their performance and maximize their success: 

• Is the whole stakeholder network fully appraised and engaged? 

• Is the product ownership function robust and well-supported? 

• Are all opportunities for fast-feedback being exploited? 

• Is the team mission and way of working visible enough? 

• Is progress and governance reporting joined-up and rationalized? 

• Are technical development tools and techniques optimized? 

• Are product demonstrations frequent and effective enough? 

• Is continuous acceptance optimized and the road-to-live clear? 
 
It leverages the unique power of the Agile Essentials cards, which 
put the essentials for success literally into the hands of 
practitioners and teams. The Agile Essentials cards: 

• Put professional practices into the hands of practitioners 

• Empower the team to select the right practices for them 

• Ensure a cohesive and aligned approach 

• Increase visibility, transparency and governance 

• Ensure coverage of all key process risks and concerns 

• Enable controlled and continuous process improvement 

• Support smooth scaling to achieve ever greater benefits. 
 
You will: 

• Assess current levels of agility 

• Identify process gaps 

• Analyze process risks 

• Adopt practices to address risks and gaps 
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