Agile Essentials
SHARED PRACTICES IN EVERYONE'S HANDS

Team-level agile is well-established, in theory at least. It really should be “commodity stuff” by now — that everyone understands, can easily articulate,
and the essentials really shouldn't vary massively from team to team. In practice, however, much time and energy is wasted arguing about the basics,
and big risks incurred through teams failing to cover off one or more key concerns, causing customer and governance confusion and consternation.

BUILD TRUST THROUGH TRANSPARENCY QUICKLY NAIL “"THE BORING BASICS”

COMMON PRACTICES
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INTRODUCING AGILE ESSENTIALS AT YOUR ORGANIZATION

SHARE USE

AGILE ESSENTIALS AGILE ESSENTIALS
PACK OF CARDS FACILITATED GAMES

7 CORE PRACTICES, 50 FLASHCARDS EXPERIENCED AGILE COACHES CAN LEAD THE TEAM THROUGH
= A GREAT "STARTER PACK” FOR ANY AGILE TEAM QUICK, SIMPLE AND FUN GAMES TO ADOPT, OUTLINE, ADAPT
AND ASSESS THEIR TEAM PRACTICES

ENABLE EMBED

AGILE ESSENTIALS PRACTICE LIBRARY
MODULAR PRACTICE TRAINING OF COMMON PRACTICES
MODULAR, TAILORABLE PRACTICE-BASED EDUCATION ELECTRONIC TOOLS SUPPORT THE DEVELOPMENT AND SHARING
MATERIALS ENABLE FOCUSED, RELAVENT SKILLS TO BE OF A CORPORATE LIBRARY OF SHAREABLE PRACTICES
AQUIRED AS AND WHEN THEY ARE NEEDED BY ADOPTING
PRACTITIONERS AND TEAMS
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