
SHARED PRACTICES IN EVERYONE’S HANDS 

Team-level agile is well-established, in theory at least. It really should be “commodity stuff” by now – that everyone understands, can easily articulate, 
and the essentials really shouldn’t vary massively from team to team. In practice, however, much time and energy is wasted arguing about the basics, 
and big risks incurred through teams failing to cover off one or more key concerns, causing customer and governance confusion and consternation. 

BUILD TRUST THROUGH TRANSPARENCY 

COMMON PRACTICES 
ARE FLAGGED AS BEING USED 
OR NOT USED FOR 
INSTANT 
TRANSPARENCY 
 
 
 SPOT THE GAPS 

ARE YOU DOING 

ALL 
THE THINGS 
YOU SHOULD  
BE DOING? 

QUICKLY NAIL “THE BORING BASICS” 

THE CARDS PROMPT WITH THE “WHAT” 
PIN THEM UP AND WRITE UP EXACTLY 
WHO, WHEN, WHERE, HOW 
FOR INSTANT CLARITY 

SWAP IN 
NEW PRACTICES 
WITHOUT 

LOSING OTHER 
GOOD COMPATIBLE 
PRACTICES 

SHARE 
 
AGILE ESSENTIALS 
PACK OF CARDS 

Creating winning teams.	
  

GOVERNANCE WITHOUT PRESCRIPTION EVOLUTION NOT REVOLUTION 

ORGANIZATIONS BUILD UP EVER 
MORE POWERFUL AND 
COMPREHENSIVE 
LIBRARIES OF PRACTICES  
TO SUPPORT ALL  
SIZES AND TYPES  
OF TEAMS AND WORK 

INTRODUCING AGILE ESSENTIALS AT YOUR ORGANIZATION 

TEAMS CHOOSE  WHICH 
PRACTICES TO USE 

COMPATIBILTIY 
AND COVERAGE 
IS EASY TO 
ASSURE	
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EXPERIENCED AGILE COACHES CAN LEAD THE TEAM THROUGH 
QUICK, SIMPLE AND FUN GAMES TO ADOPT, OUTLINE, ADAPT 
AND ASSESS THEIR TEAM PRACTICES 

7 CORE PRACTICES, 50 FLASHCARDS 
 = A GREAT “STARTER PACK” FOR ANY AGILE TEAM 

www.ivarjacobson.com 

Daily
Stand-­‐Up
Essentials

Agile
Retrospective
Essentials

Product
Ownership
Essentials

Product
Ownership
Essentials

Product	
  
Ownership

A	
  single	
  point	
  of	
  

ownership	
  for	
  a

product	
  that	
  provid
es

rapid,	
  empowered	
  decisions	
  
and	
  

dispute	
  arbitration
	
  regarding	
  what	
  

should	
  be	
  built	
  into
	
  the	
  product.	
  

Having	
  one	
  person
	
  play	
  this	
  role	
  

(the	
  “Product	
  Own
er”)	
  provides	
  the	
  

responsiveness	
  nee
ded	
  for	
  agile	
  

delivery,	
  but	
  this	
  pe
rson	
  must	
  be	
  

able	
  to	
  represent	
  a
ll	
  stakeholders	
  

and	
  will	
  need	
  supp
ort	
  from	
  others	
  

in	
  the	
  team.
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USE 
 
AGILE ESSENTIALS 
FACILITATED GAMES 

ENABLE 

 
AGILE ESSENTIALS 
MODULAR PRACTICE TRAINING 

EMBED 
 
PRACTICE LIBRARY 
OF COMMON PRACTICES 
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Hold	
  a	
  Daily	
  
Stand-­‐Up

The	
  team	
  meets	
  every	
  day,	
  same	
  

time	
  and	
  place,	
  to	
  assess	
  p
rogress,	
  

coordinate	
  activity,	
  and
	
  raise	
  and	
  

action	
  impediments.	
  The	
  meeting	
  is	
  

timeboxed,	
  typically	
  to	
  15	
  
minutes.

Coordinate	
  Activity

Impediment:	
  Owned	
  or	
  beyond

Impediment

Work:	
  Under	
  Control

2

Management
2

Leadership

Contributes	
  to	
  achievin
g:CONTROLLED EVOLUTION 
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Evolve	
  the	
  
Product	
  Vision

Agree	
  and	
  communicate	
  the	
  goals	
  and	
  return-­‐on-­‐investment	
  case	
  for	
  the	
  product	
  to	
  drive	
  and	
  inform	
  ongoing	
  decisions	
  about	
  the	
  product.

Product	
  Vision:	
  Value	
  Release	
  Strategy	
  Outlined

Explore	
  Possibilities

Opportunity:	
  Value	
  Established

3

Dev.

3

Stakeholder	
  Rep.

3

Analysis

PO
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Build	
  Stake-­‐
holder	
  Network	
  

Actively	
  engage	
  the	
  stakeholders	
  
with	
  a	
  legitimate	
  and	
  material	
  
interest	
  in	
  the	
  endeavor,	
  including	
  
eliciting	
  feedback	
  and	
  negotiating	
  
compromises	
  as	
  required.	
  

2

Analysis

3

Stakeholder	
  Rep.

Understand	
  Stakeholder	
  Needs

Stakeholder	
  Network:	
  
Representatives	
  Named	
  or	
  beyond

Stakeholders:	
  Involved

PO

Agile	
  
Timeboxing
Essentials

Product
Ownership
Essentials

Daily
Stand-­‐Up
Essentials

Product
Ownership
Essentials

Agile
Retrospective
Essentials

Daily
Stand-­‐Up
Essentials

Agile	
  
Timeboxing
Essentials

Product
Backlog
Essentials

Agile
Teaming
Essentials

MODULAR, TAILORABLE PRACTICE-BASED EDUCATION 
MATERIALS ENABLE FOCUSED, RELAVENT  SKILLS TO BE 
AQUIRED AS AND WHEN THEY ARE NEEDED BY ADOPTING 
PRACTITIONERS AND TEAMS 

ELECTRONIC TOOLS SUPPORT THE DEVELOPMENT AND SHARING 
OF A CORPORATE LIBRARY OF SHAREABLE PRACTICES 

Agile
Development
Essentials

Use	
  
Case	
  2.0
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