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Creating winning teams. 

  

Who should attend? 
 Leadership Teams 

Management Teams 
PPM & Governance 

Key Stakeholders 
 

Curriculum 
 Agile Drivers & Benefits 

Change Imperatives 
Agile Values & Principles 
Essential Agile Practices 

Agile at Scale 
 

What You Get 
Agile Essentials Card Deck 

A unique reference and 
tool for agile adoption. 

 
Supplementary Material 

Access to electronic materials 
including slideware and 

supporting practice resources. 
 
 

Agile Essentials Leadership Briefing 

Get the essential lowdown on what agile is really all about, how 
it can transform the responsiveness and return-on-investment 
of your development organization, and how you can adopt 
more agile delivery strategies without risky and disruptive “rip-
and-replace” process changes. 
 
Duration: 0.5 – 1 day, depending on audience 
Approach: Interactive Workshop 

 

Description 
At last! - an approach to agile transformation that enables 
proven practices to be adopted in an incremental and scalable 
way, enabling cohesive and controlled practice adoption without 
constraining team responsiveness and productivity. 
 
This leadership briefing focuses on what really matters – the 
economic case for agile and the changes that are needed within 
your organization to fully realize the economic benefits of agility. 
 
The briefing uses simulations to reveal the essential benefits, 
differentiators and change implications of agile. 
 
It leverages the unique power of the Agile Essentials cards, 
which put the essentials for success literally into the hands of 
practitioners and managers alike. The Agile Essentials cards: 

• Put professional practices into the hands of practitioners 

• Empower the team to select the right practices for them 

• Ensure a cohesive and aligned approach 

• Increase visibility, transparency and governance 

• Ensure coverage of all key process risks and concerns 

• Enable controlled and continuous process improvement 

• Support smooth scaling to achieve ever greater benefits. 
 
You will learn: 

• How agile delivers transformational benefits 

• Optimizing across the value chain to fully realize the benefits 

• Myth-Busting - what agile fundamentally is and is not 

• Agile principles and values - application and impact 

• Essential Agile Practices - highlighting what matters for success 

• Process adaptation - through practice selection and adoption 

• Agile at Scale - the challenges and key practices for success 

• Retrospective - reflection on learning and change prioritization. 
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