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Creating winning teams. 

  

Packaged Services 
Team Kick-Start 

Workshop to establish 
team mission, strategy 

and capacity, and prepare 
to hit the ground running. 

 
Team Facilitation 

Agile Facilitation of initial 
application of practices. 

 
Team Retrospective 

Analysis and adaptation of the 
team way of working. 

 
What You Get 

Agile Essentials Card Deck 
A unique reference and 
tool for agile adoption. 

 
Supplementary Material 

Access to electronic materials 
including slideware and 

supporting practice resources. 
 
 

Agile Team Kick-Start 
Great teams are made, not born! 
 
We all know even the greatest teams take time to hit their 
stride – from forming, through storming and norming and on to 
performing1. This service offering accelerates this process for 
agile teams, by focusing on rapid alignment of team mission 
and strategy, facilitating execution and embedding continuous 
improvement. 
 
Approach: Packaged Service offering (5-10 Days, depending on 
team size, challenge complexity and collaboration constraints). 

Description 
At last! - an approach to agile transformation that enables 
proven practices to be adopted in an incremental and scalable 
way, enabling cohesive and controlled practice adoption as well 
as maximizing empowerment, responsiveness and productivity. 
 
This team kick-start packaged service offering focuses on the 
practical application of agile principles and practices to maximize 
team success. It assumes a standing start, but can also be 
fruitfully applied where established teams are struggling to 
achieve optimal collaboration and performance.  
 
It leverages the unique power of the Agile Essentials cards, 
which put the essentials for success literally into the hands of 
practitioners and teams. The Agile Essentials cards: 

• Put professional practices into the hands of practitioners 

• Empower the team to select the right practices for them 

• Ensure a cohesive and aligned approach 

• Increase visibility, transparency and governance 

• Ensure coverage of all key process risks and concerns 

• Enable controlled and continuous process improvement 

• Support smooth scaling to achieve ever greater benefits. 
 
You will achieve: 

• Team Mission Clarification 

• A clearly bounded and committed agile team 

• Rapid agreement on the strategy for achieving the mission 

• Prioritized Team Backlog 

• Team progress / Kanban board 

• Start planning the work and get ready to hit the ground running 

• Facilitation in applying the agile practices well for the first time 

• Facilitation of retrospective to embed continuous improvement. 
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