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Creating winning teams. 

  

Who should attend? 
Practitioners and Teams 

 
Curriculum 

Day 1 
Values & Principles 

Essential Agile Practices 
Timeboxing (Scrum) vs. 

Continuous Flow (Kanban) 
 

Day 2 
Assessing Status 

Selecting & Applying Practices 
Continuous Improvement 

 
What You Get 

Agile Essentials Card Deck 
A unique reference and 
tool for agile adoption. 

 
Supplementary Material 

Access to electronic materials 
including slideware and 

supporting practice resources. 
 
 

Agile Essentials Team Workshop 

Rapidly achieve a shared understanding of core agile principles 
and practices, and agree a way of working that maximizes 
team agility, as tailored to fit your exact circumstances, 
challenges and constraints. 
 
 
Duration: 2 days 
Approach: Interactive Workshop 

 

Description 
At last! - an approach to agile transformation that enables 
proven practices to be adopted in an incremental and scalable 
way, enabling cohesive and controlled practice adoption as well 
as maximizing empowerment, responsiveness and productivity. 
 
This team workshop focuses on the practical application of agile 
principles and practices to achieve team success, using 
simulations on Day 1 and direct application of the practices to 
your actual project / team work on Day 2. 
 
It leverages the unique power of the Agile Essentials cards, 
which put the essentials for success literally into the hands of 
practitioners and teams. The Agile Essentials cards: 

• Put professional practices into the hands of practitioners 

• Empower the team to select the right practices for them 

• Ensure a cohesive and aligned approach 

• Increase visibility, transparency and governance 

• Ensure coverage of all key process risks and concerns 

• Enable controlled and continuous process improvement 

• Support smooth scaling to achieve ever greater benefits. 
 
You will learn: 

• Agile benefits and how to maximize them 

• Agile principles and how to apply them 

• Agile practices and how to select, adopt and adapt them 

• How to add new practices without disrupting existing ones 

• How to ensure your way of working is optimized and cohesive 

• How to identify and address any gaps in your team way of working 

• How to rapidly agree a smooth and productive way of working 

• How to set team priorities based on your current status. 
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