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Introduction

Roly	  Stimson	  – Principal	  Consultant
Experienced in	  guiding	  teams,	  programs,	  portfolios	  and	  
organizations through	  the	  optimized	  application	  of	  lean	  
and	  agile	  principles	  and	  practices.	  

Vic	  Page	  – Director	  DSDM	  Consortium
An	  independent	  consultant	  with	  a	  wide	  experience	  of	  
delivering	  Information	  Systems	  projects	  within	  
traditional	  and	  Agile	  development	  environments.	  



DSDM





• Evolved	  from	  RAD
• Created	  Collaboratively
• Derived	  from	  Best	  Practice
• Not	  for	  Profit	  – Public	  Domain
• Agile	  Manifesto	  Founder
• DSDM	  Atern	  launched	  in	  2007
• DSDM	  Agile	  Project	  Frame	  launched	  in	  2014

History	  of	  DSDM



An	  Agile	  approach	  to	  delivering	  business	  benefit	  based	  
on	  ‘best	  practice’.

DSDM	  is	  made	  up	  of:
– A	  Philosophy
– A	  set	  of	  Principles
– A	  Process	  with	  Products
– People
– Practices

DSDM	  stands	  for	  (Dynamic	  Systems	  Development	  Method)

What	  is	  DSDM?



Process	  and	  People



Process



q Business	  Interests
q Solution/Technical	  Interests
q Management	  Interests
q Process	  Interests

People



Two	  Key	  Practices



MoSCoW



Timeboxing



Essentialization



Why	  Essentialize?
• Mix	  and	  match	  practices	  from	  different	  sources
• Incrementally	  adopt	  practices

• Sanity	  check	  coverage	  of	  practices	  adopted

• Use	  different	  practices	  within	  a	  standard	  lifecycle

• Judge	  project	  status,	  whatever	  practices	  are	  used	  …
• Become	  a	  learning	  organization



We	  Have	  Lacked	  Common	  Ground

LeSS

DSDM
Kanban

RUP

Ignite
XP

Scrum

SAFe

Nexus

DAD



The	  Industry	  Come	  Together	  To	  Fix	  This

Ignite Kanban
RUP

XP

SAFe
Scrum

DSDM



SEMAT	  Essence	  Industry	  Pedigree



Essence:	  Now	  An	  Industry	  Standard



What	  is	  Essence?

Standard	  Language

Standard	  Domain	  Model	  (“Kernel”)

Standard	  Meta-‐
Model	  for	  
Practices



Essentializing	  the	  DSDM	  Lifecycle



Solution

Essence:	  Key	  Concepts	  (“Alphas”)
• There	  are	  customerneeds	  to	  be	  met

– Someone	  has	  a	  problem	  or	  Opportunity	  to	  address
– There	  are	  other	  Stakeholders	  who	  will	  fund,	  use	  and	  

benefit	  from	  the	  solution	  produced

• There	  is	  a	  solution to	  be	  delivered
– There	  are	  certain	  Requirements to	  be	  met
– There’ll	  be	  a Software	  System	  to	  develop

• There	  is	  an	  endeavor to	  be	  undertaken
– We	  need	  to	  kick	  off	  the	  Work	  ...
– Build	  an	  empowered	  Team of	  good	  people	  …
– With	  a	  good,	  responsive	  Way	  of	  Working

Customer

Endeavor

Opportunity Stakeholders

Requirements Software	  System

Work Team

Way	  of	  Working



Alpha	  States

“Product	  development	  is	  the	  process	  of	  converting	  uncertainty	  to	  knowledge”

Dantar P.	  Oosterwal



The	  Immense	  Power	  of	  a	  Simple	  Checklist

Simple	  checklists	  save	  lives	  ...
...	  why	  not	  software	  projects?
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Essentializing	  the	  DSDM	  Lifecycle
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Essentializing	  DSDM	  Practices

Business	  
Case

Iterative
Development

Modelling,	  
Architecture	  &	  
Approach

Timeboxing
The	  DSDM
Process

Project	  
Planning
&	  Control
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Fundamentals	  
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Workshops

MoSCoW	  
Prioritization



Simple	  Practice	  Example

Agile
Retrospective
Essentials



Example	  DSDM	  Practice

MoSCoW
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MoSCoW	  
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Poker	  Cards



e.g.	  -‐ MoSCoW	  plus	  Scrum-‐like	  Team	  Practices

Product
Ownership
Essentials

Product
Backlog
Essentials

Agile
Teaming
Essentials

Agile
Development
Essentials

Agile	  
Timeboxing
Essentials

Daily
Stand-‐Up
Essentials

Agile
Retrospective
Essentials

MoSCoW	  
Prioritization

Does	  it	  fit	  /	  
help?



Require-‐
ments

Requirement Product	  
Backlog	  Item

?
Prioritised	  

Requirements	  
List

Product	  
Backlog



Becoming	  a	  Learning	  Organization

Define	  combinations
that	  occur	  frequently

Method	  adoption	  at	  project	  launch

1
Individual	  projects	  can	  

add	  additional	  
practices	  to	  their	  Way	  

of	  Working

2

Iterative
Essentials

Architecture
Essentials

Use-Case
Essentials

Team 
Essentials

Component
EssentialsFunding

Modeling 
Essentials

UX 
Essentials

PM for
Iterative



Where	  Next?

Feedback?

Questions?

Would	  like	  more	  
information?


