
IJI’s Agile Value on Target Program combines the expertise of IJI consultants, a robust toolkit of 
resources, frameworks, training and the Scaled Agile Framework. Our program is flexible to meet your 
needs – wherever your organization may be on its agile journey. Whether you are kick-starting at the 
team level, needing an agile refresh to re-invigorate or looking to ensure your agile transformation is 
sustainable we can help your organization meet its targets.

Maximize Your Agile Investment 
with IJI and SAFe®

A COMPLETE SOLUTION 
FOR SCALING AGILE

AGILE 
SUSTAINABLE 
CHANGE
IJI’s unique approach to 
agile organizational 
change combined with 
our deep knowledge of 
SAFe enables us to help 
organizations easily and 
safely shape agile change 
programs delivering 
measured business 
results quickly and 
creating self-sufficiency.

• Minimize productivity dips
during transition

• Maximize your capability
uplift from SAFe

• Speed the transition to
self-sufficiency with SAFe

AGILE
EDUCATION

AGILE PROGRAM
LAUNCH

AGILE PROGRAM
SUPPORT

AGILE 
REFRESH

AGILE SUSTAINABLE
CHANGE

AGILE 
EDUCATION
IJI’s interactive, 
simulation-based 
Executive Briefings and 
Scaling Workshops 
allows stakeholders to 
explore the various 
scaling approaches, to 
understand how agile will 
benefit their 
organization and to 
shape the strategy for 
successful adoption. 

AGILE PROGRAM 
LAUNCH
IJI will help align the team 
to a common enterprise 
vision. Build context and a 
repetitive model for 
rolling-wave release 
planning, objective setting, 
program execution and 
adaptive feedback to 
provide a continuous flow 
of value to the user or 
marketplace.

AGILE REFRESH
This program is designed 
for existing SAFe users to 
re-invigorate team and 
program level agile 
practices. Based around a 
set of facilitated agile 
self-assessments, serious 
games and hands-on 
workshops, IJI will help 
your teams to uncover and 
address systemic problems 
and help take agile to the 
next level.

AGILE 
PROGRAM 
SUPPORT
Launching the program 
is just the beginning; 
now it needs to deliver. 
Self-improvement is 
one of the keys to a 
successful SAFe 
implementation. Learn 
the practices to ensure 
consistent quality 
deliveries – sprint after 
sprint.

Executive Briefing
Interactive Workshops
High-Level Planning

Executive Briefings
Gap Analysis
Preparation for PI Planning
Scaled Agile Training
Planning Event Support & Facilitation
Release Train Engineer Coaching Gap Analysis

SAFe Process Improvement
Team & Program Coaching

Agile Fitness Health

Coaching Hubs
Practice Hubs
Communities of Practice
Agile Fitness Health Checks
Measurement Framework
Continuous ImprovementRetrospective Event Support & Facilitation

Process Tailoring & Improvement
Team & Program Coaching
Agile Fitness Health Check
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SUCCESS WITH IJI & 
SCALED AGILE FRAMEWORK

IJI is a global consulting company with extensive SAFe 
experience. Our team has been working with SAFe since its 
inception and we are the only consultancy with 
European-based SPCTs.  Our team has been working with SAFe 
since its inception and IJI Consultants have mentored consulted 
and coached SAFe Agilists around the globe. 

In fact, we’ve assisted thousands of people and hundreds of 
organizations to successfully scale and sustain their agile team, 
program and company with successful roll-outs ranging from 
50 to 3000 people across countries and departments.

We have successfully delivered hundreds of on-site and public 
SAFe courses. We can deliver a customized experience on-site 
at your location or we offer a number of public training courses 
across Europe.

• Executive Briefings
• Gap Analysis
• PI Planning Preparation 

Retrospective Support and 
Facilitation

• SAFe Process Improvement
• Organisational Roll-outs
• Simulations
• Workshops

• Public & Onsite Training
• Planning Event Support and Facilitation
• Team & Program Coaching 

AGILE COACHING & CONSULTING

ON-SITE & OPEN ENROLMENT TRAINING
As a Gold Partner of Scaled Agile Inc., we offer training and certification at all levels: SAFe Practitioner (SP), 
SAFe Agilist (SA) and SAFe Program Consultant (SPC). We offer a number of public training courses but we 
also deliver custom courses on-site at your location. You'll save money, receive a customized learning 
experience and eliminate the hassles of team travel.

• Achieve the best return on investment 
in your agile transformation program 
by deploying tools and resources 
mapped to your organizational needs. 

• Optimize and energize   
 your teams with experienced agile 
coaching and mentoring.

• Confidently deliver on time with a 
proven and codified framework and 
complementary coaching, consulting 
and training services.

KEY BENEFITS

Sweden
+46 8 515 10 174
info-se@ivarjacobson.com 

UK
+44 (0)20 7025 8070
info-uk@ivarjacobson.com

Americas
1 703 338 5421
info-usa@ivarjacobson.com

Asia
+8610 82486030
info-asia@ivarjacobson.com

EXPERIENCED CONSULTANTS
IJI Consultants have extensive experience with SAFe and agile transformation programs. Whether its coaching 
and consulting at one of the largest investment banks in the world or guiding an agile transformation for a 
national health service provider, IJI Consultants understand what it takes and come equipped with a toolkit of 
resources and knowledge to support them. 


