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Product Essentials
Part of the IJI Essential Unified Process Practice Pack

Product Iterative Use-Case 2.0 The Essential Unified Process (EssUP) focuses on the essentials
Essentials Fesentials Essentials to provide a pre-built assembly of eight easy-to-use practices
that can be mixed and matched and used in different

: circumstances — all of them compatible with agile values
Unified Process

Esl—:;?als Lifecycle and thinking. Use-case driven, iterative, component-based
Essentials and architecturally-centric the practices provide an extensible
framework for the addition of further practices.
Architecture Component Test Execution
Essentials Essentials Essentials

Practice Overview

An approach to help scope and deliver software product evolutions based on business value. Use
this practice to manage the development of successive evolutions of a software system as a series
of product releases.

This practice allows teams to:

¢ Develop a sound business case for their product.

¢ Plan the project as a series of major product releases each delivering real business benefit.
¢ Involve the stakeholders in the decision making process.

¢ Ensure that the product produced meets the real needs of the stakeholders.

¢ Manage the evolution of the software in a controlled, business focused fashion.

Things to Work With

This practice involves the production of a number of business, planning and requirements work products:

Customer

¢ The business case to establish the value of the product.

{LX Opportunity ] [L} Stakeholders ]
L) Business Case L1 Stakeholder analysis e Stakeholder analysis to ensure that the stakeholder community is
Solution understood and involved in the project.

(X Software System ’

e The feature list, glossary and release description to define the
product and its releases.

_ Endeavor e The project plan to outline how the series of releases will be
[ oo ] produced.

a Project Plan

(] Release Description

(X Requirements
(] Feature List

(] Glossary X Bug

Creating winning teams.
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Key Competencies

%" 9. » &
| Q] %‘S ‘e

>

Customer

Stakeholder
Representation

This practice requires the team to be skilled in
requirements elicitation, stakeholder management, product
definition and release planning.

This requires the following competencies shown in the

Solution
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Analysis Development Testing

image to the left to be in place.

The most important of these are the skills of the customer
representative and the analyst.

Endeavor

wOw

Leadership Management

Things to Do

The practice starts by launching the project and establishing

the product’s business case.

It continues by specifying and planning the product releases,
and concludes with the packaging of the release and its

acceptance by the customer.
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Prepare to do the Work

Get Underway

Explore Possibilities
D Understand Stakeholder Needs
Establish o
Business Case N
X Involve
Understand the Requirements Stakeholders
>

Specify Product
Coordinate Activity
Shape (he Sys(em D

lrnplernem the System Ve
Ten the \ystem Adapt Plans
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Deploy the System

D _\m‘moy the System

Ensure

Stakeholder LID
Satisfaction Support
D Deployment

Achieve
Acceptance

Prepare Product
for Release

Stop the Work

Handover Responsibilities
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